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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – September 29, 2021 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 
Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally takes 
place at the next regularly scheduled meeting of the Board. 

 
CALL TO ORDER 
The meeting was called to order by Chair Selectman Sylvester Karasinski at 5:30 pm at Whitcomb Hall, Main 
Street, Swanzey, NH and remotely using Zoom Meeting. Present at Whitcomb Hall were Selectmen 
Sylvester Karasinski, W. William Hutwelker and Kenneth P. Colby, Jr. Also present was Town Administrator 
Michael Branley and Recording Secretary Beverly Bernard. Zoom ID 235 370 4380 or join by phone 1-929-
205-6099. 
 
OTHERS PRESENT 
Steven Bittel was present via Zoom. Present at Whitcomb Hall were Gus Lerandeau, Monadnock Regional 
School District (MRSD District) Buildings & Grounds Manager Tony Breen and Business Administrator Janel 
Morin, Director of Planning and Economic Development Matthew Bachler, member of the Community 
Power Committee Cheri Domina and Bob Hayden, President and CEO of Standard Power and Emily Manns 
Community Power Consultant from Standard Power.  
 
MINUTES 

 The regular Minutes of September 15, 2021 were considered. There was a motion by Colby to 
approve the regular meeting Minutes of September 15, 2021. There was a second by Karasinski and 
no further discussion; all were in favor except Hutwelker who abstained. Motion passed. 

 The Non-Public Minutes of September 15, 2021 were considered. There was a motion by Colby to 
approve the Non-Public Minutes of September 15, 2021. There was a second by Karasinski and no 
further discussion; all were in favor except Hutwelker who abstained. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda. There was a second by Hutwelker. All were in 
favor.  Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Personnel Action Reports 
 
PUBLIC INPUT 
Bittel spoke about the Board’s decision to rebuild Upper Wilson Pond Dam. He asked the Board to 
reconsider given some financial statistics he is sharing tonight. He reviewed the Capital Improvements 
Program (CIPC) funding for 2022.  Bridges will take a major hit; roads have increased by $50,000 per year 
and still are critically short; $375,000 short in funding for Weber Hill erosion issue. He said that if the Town 
continues with current idea to renovate the dam it will require bonding of about $400,000. He said he is 
opposed to rebuilding the dam for the following reasons: 

 The engineers recommended removal;  

 Google earth shows no activity on the pond, he said he doesn’t see the gain.  
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Engineers pointed out if rebuilding the dam, it is creating a high threat dam in perpetuity.  

 Environmentalists generally encourage tearing down dams and let nature retake the land.    
 
He said he doesn’t want to see a $400,000 bond for a marginal project and he prefers to see the fire station 
resolved.  He said this is not the year to do this project.   He urged the Board to reconsider their agreement 
to move ahead with restoring the Upper Wilson Pond dam. 
 
APPOINTMENTS 
MRSD District Buildings & Grounds Manager Tony Breen and Business Administrator Janel Morin – 
Request to Build Pavilion on Town Property.  The School District is requesting permission to construct a 
pavilion adjacent to Cutler School on the Brown Field property.  Branley informed the Board that this 
property received Land & Water Conservation Funds to improve this property, and therefore must be open 
to use by the public.   
 
Morin said they would use the pavilion for an outdoor classroom.  She noted she would not want the 
pavilion to be opened to public use during school hours.  Branley said he would encourage the school 
district to reach out to the State for an agreement as to how it could be set up to be open to the public and 
for school use.  
 
Hutwelker asked how this worked with the School’s plan to replace Cutler School.  Morin said there is a 
long term plan to eliminate Cutler. She said there is an application for building aid by school district in the 
works. It could take a number of years and the district would not close Cutler School until Mt Caesar 
addition was completed.  She said the pavilion would be open to the public during non-school hours.   
 
She noted that the design for the pavilion is exactly the same as the one already built at Wilcox building.  
Morin said she provided the information as to the cost of a pavilion. Branley said it cost in the 
neighborhood of $47,000 for two pavilions. She said not to cut the cost in half since prices are going up.  
Colby said he understood the cost might be somewhat over $30,000 for one. Hutwelker said he would be in 
favor of the project. Consensus of the Board was to encourage the district to move forward and for them to 
develop an agreement that will acceptable to the State. 
 
NEW BUSINESS 
Phase 2 of Upper Wilson Pond Dam Design and Permitting Services 
Branley informed the Board that he has filed for an amendment to the FEMA grant to try to receive 65% 
funding including permitting fees. The total cost of this phase is $79,250, with FEMA funding 65%. 
Hutwelker said the prospect of a second bond is not appealing to him. He said given the numbers provided 
by Bittel there should be another discussion. He said he voted against it.  Karasinski said he sits on the CIPC 
and it is his understanding that the Town has underfunded savings for the purpose of bonding instead. He 
said he understood the reason for bonding a project is that as inflation rises, the Town can’t save enough to 
cover inflation. He said he felt we should forge ahead with bonding.  Hutwelker said we are discussing 
needs versus wants.  He said he would appreciate an additional discussion. The Board agreed to table for 
further discussion to next week. 
 
Home Based Business Application Map 72 Lot 16 
The Board reviewed an application for a dog grooming business at 42 Ashuelot Street. 
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Colby moved to approve the home based business application for a dog grooming business at Map 
72 Lot 40 (42 Ashuelot Street). There was a second to the motion by Hutwelker and no further 
discussion. All were in favor. Motion passed. 

 
October Meeting Schedule (primarily focused on budget appointments) 

 10/6 – Budget overview – and TBD 

 10/13 – possibly no meeting 

 10/20 – Fire Department, Department of Public Works, Libraries & other Cultural 

 10/27 – Administration, Health, Welfare, Emergency Management, & Planning 
The schedule was agreed upon by consensus. 
 
Public Input 
Lerandeau asked about the Upper Wilson Pond discussion.  He said he thought that once the Board voted in 
favor of rebuilding the dam, they could not open it for review again. Lerandeau said the Board had voted to 
fix the dam and now they are going to change their minds. Karasinski said any more discussion would not 
necessarily be about changing minds, but more about how we are going to pay for it. Lerandeau said he has 
trouble with the idea procedurally since the Board already approved moving forward with the project. 
Hutwelker said there was information the Board didn’t have with regards to available funds.   
 
PUBLIC INFORMATIONAL SESSION 
Community Power Plan 
Matthew Bachler, members of the Community Power Committee, and Bob Hayden and Emily Manns from 
Standard Power were present to present and answer questions about the status of the Community Power 
plan. Bachler spoke about the committee and its vision.  The vision is focused on providing substantially 
enhanced renewable energy options at competitive prices.  
 
Manns spoke about the goals and benefits for Community Power.  She noted a survey conducted in the 
community.  She noted that NH is a deregulated state and users can choose their supplier of electricity.  She 
noted dozens of programs already established in New England and hundreds of programs across the 
country.  Community Power allows individuals and small businesses to benefit from competitive rates and 
rate stability. By pooling demand across the town, it generates buying power and towns can team up 
together to increase buying power.  She showed a graph showing price stability with Community Power 
versus fix rates for 12 to 36 months with default power sources. She said there is an opportunity to add 
clean energy to power sources with Community Power. Manns noted local control is a factor for some 
users. 
 
Hayden spoke about the program and how it was approved by the State Legislature.  The program is 
available to anyone in the community.  He spoke about consumer protection.  He said some of the third 
party suppliers offer deals that sound good but when you delve deeper, you may find they are higher in 
cost.  He said there is no cost to the municipal budget.  There is no penalty or fee to join, change products, 
or leave the program, ever.  
 
He spoke about the Swanzey Community Power Survey. He said we received 96 respondents, mostly online.  
79% want lower energy bills and many want to have choices like for renewable energy and local control.   
Separate product is for renewable energy.  The survey said 57% wanted extra renewable energy if we can 
pay the same as today.  There would be four options so that folks who want complete renewable energy 
can pay a bit more.   
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Colby left the meeting at 6:15 pm. 
 
Hayden said they have partnered with GoodEnergy which has ten years of successful programs and has 40 
programs in Massachusetts. Bob said the power is purchased throughout New England.   He said Standard 
Power and has served Swanzey for 8 years. He said they provide consulting services as well. Approach is low 
risk and no cost to municipality or customers. 
 
Next steps:  Need to secure approval of plan with Warrant Article at Town Meeting.  After that would be 
submission of plan to NH Public Utilities Commission and to notify the utility Eversource.  Launching the 
program would include pricing. Hutwelker asked about timeline. Hayden said in 6 -8 weeks the plan would 
be ready for review by the Board of Selectmen. There will be another public hearing perhaps in early 
November or end of year.  
 
Hutwelker asked how this will be publicized. Bachler noted the survey created public awareness.  He spoke 
about ways to encourage participating using the website, and local media, and the committee will be 
communicating with others. Hayden said he would be happy to do the presentation done tonight to other 
community organizations.  He noted for people who do nothing to indicate interest, default will be 
Community Power plan and they will be able to opt out. He said usually the lowest cost option is the 
Community Power plan. 
 
There was a discussion about natural gas costs and how renewable power sources will have a positive 
effect in lowering prices once they come online.  
 
Hutwelker asked about and Hayden responded that the Town Meeting approval would be to authorize the 
Selectmen to move ahead since PUC had not yet given approval and rates had not yet been established at 
the time of Town Meeting.  
 
Manns said that individual users who remain in the program are showing their approval by staying with the 
program. Branley thanked Hayden for his providing numbers showing savings. 
 
Manns, Hayden, and Domina left the meeting. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Hutwelker. The motion was seconded by Karasinski without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at  6:55 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on October 6, 2021 
 
 


